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MEMORARDUM FOR:  Deputy Direstor (Support)

SUBJECT : Staffing of the Preprietary Acoounts Branch,
Finance Division, “ffice of the Cemptroller.

1. This Staff conducted z study of the functions, staffing
pattern, and procedures of the Subject Branch during the month of
February W55, A review of fhis stedy was mede in July 1955. The

following situation existed i- Fetruvary snd was substantlally the
ssme in July,
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, !33; Y. 45 of 22 Februsry, the Branch had 38 unprocessed
& e e ﬁwnul statemonta on hand, Most were swaiting sdditional
§n§2 o."‘: information from the various projecis.
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.‘;’59«:& . An sversge of enly 25 hours overtime per menth wes
2 ;1 8w being expended W persomnel of the Nranch.
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§ 5 g G e d. The dagklog of unprocdssad project finaneial state-
gtauy -g & ments was not increasing.
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4 & 0s 4 2. From the cenclusiony reached in the Inspestor Gemeral'e
raport on the Office of the Gomptreller, it srs that mme cone
fusion exists as to the funchions snd responsibilities of the
Proprietsry Acecunts Pranch, "insnce Division and those of the
Commereisl Uivision,
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Le The primsyy functiopa of Proprictary Acsounts Dranch is
to dutarmine mt the finsneial statemente rendered Yy the project
are in oonformancs with the fdministrative plan, %o record the
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finanoisl transsctions in the :gency's scoounts, and to sssure thas
the protegtive dotuments required by the sduinistrstive plan are
provided %o the appropriste sustodisn. (5ee Punctions of Fropri-
stary Accounts French, Ted B).

5. This 7 taff comoludes thets 95X9
8. A staff o people skould be adequate Lo perform
the preseatly functioss of the Froprietary Acoounts

Branoh, (fve Tad ﬁ.} $ince some gonfusion seems %o oxist ss
te the spesific Munotioms of the componments coumerated in the
following paragraph, it is further recommended thab:

be A conprehensive study be sade of the regpactive func-
tions of the Area gamfma wjr’, Commaroiel Division LD/,
Projects idaindstystive Dlacninag i taff L1/, and the Fro-
prictary Acoounts Prench, Finasce Division sz they puertain
to *;ha plamning, {splemetation end operation of pwpﬁ.etm*
projects.
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B « Funotions of Propristesy Lcecunts
Branch, Finspes Division

C =« = waffing for the Progrictary
Acecunts Brench

The Comptroller tentatively soncurs to the ed staffing con-
tingent wpon the study proposed in Parsgraph of this memorandim.
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